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Safety Tips for College Students
There are approximately 3,800 fires in university housing in the US annually. Most of these fires occur between 

the hours of 5-10 pm. 

1. Alarms

• Make sure you can hear the building alarm.

• Do not cover or hang anything of a fire sprinkler.

• Keep halls, exits, and stairs clear.

• Know 2 ways out of every room.

• Keep your room/building key near your bed to quickly take 

with you in the case of a fire alarm.

2. Cooking

• Cooking fires account for 85% of university housing fires.

• Stay in the kitchen when cooking.

• If a fire starts in a microwave, keep the door closed and unplug 

the unit.

3. Electrical Safety

• Check your school’s rules before using electrical appliances.

• Do not overload circuits.

• Never use an extension cord.

• Plug appliances directly into the wall.
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Agenda

1. Enterprise Culture

2. IT Management

3. FedEx 50

4. One FedEx

5. Business Agility / Agile

6. Software Craftsmanship

7. IT Positions

8. 2024 Summer Internship Program
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Enterprise culture

A FedEx culture built on our PSP foundation with common values, language, 

tools, and behaviors that will accelerate our strategic operating principles of 

compete collectively, operate collaboratively, and innovate digitally, allowing 

us to be fast, flexible and focused.



Take care of ech other

• We put safety above all.

• We make “safety” a place, a habit, and a mindset.

• We bring our whole selves to work.

• We value our differences and believe every voice counts.

Commit to do good

• We make connections.

• We seek ways to protect our planet.

• We do the right things the right way.

• We help communities thrive. 

Own outstanding

• We make every experience matter.

• We simplify and work smarter for our customers.

• We find ways to stand out from the crowd.

• We are fast, flexible, and focused. 

Drive business results

• We know how our roles support the business.

• We deliver results aligned to our strategy.

• We invest wisely to drive profit.

• We create value for our shareholders.

Create what’s next

• We anticipate the future. 

• We stay curious.

• We act now to stay ahead.

• We provide a path to growth for everyone.

Our culture values reflect who we are and empower us to deliver great results. With one FedEx culture, we:
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Purple Promise
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FedEx Cares
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Tracci Schultz

FedEx Ground & Operations 
Core Technologies 

Senior VP - IT

Joe Stephan

Rob Crane 

Shawn Weis

Shipment Common 
Core

Architecture & 
Enablement Svcs.

VP - IT

GOT – Operations Common Core 
Technologies

Jason Westman 

Common Package 
Network & N2.0 

PMO

Ed Chaltry

Mario Jones
VP - IT

Jim Connolly

Transportation 
Systems

Architecture & 
Enablement Svcs.

Harry Gillespie

HR & HQ Systems

Transportation, HQ & Architecture, 
Reliability Engineering Services

Curt Warhurst  Jr.

Reliability 
Engineering

Rajesh Singh
VP - IT

P&D, Shipment & Enablement 
Services

Linda Humm
Transformation & 
Agile Enablement

Erin Greco

First/Last Mile 
Planning

Pooja Mehta

First/Last Mile Svcs.

Tom Brien

Ground Shipment 
Foundation Svcs.

Crystal Crawford Patricia BarrentineAngie BirdsongIndra Klauss

Jane Milburn

Rick Wolfe Shatara 
Washington

Beverly Wilhelm

FXG Dock & 
Operations Technology 

Capabilities

End User Support

VP - IT

Sort, Dock, Edge & End User Services

Brian Snyder

Sort Systems
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In April 2023 we celebrated our first fully 
operational night as a company. From the 
very beginning, our Founder and Executive 
Chairman Frederick W. Smith had a vision to 
connect the world in a way tha few could 
imagine.

And we’re still doing that today – connecting 
our customers to the world and changing 
what’s possible. 

Raj Subramaniam

President and Chief Executive Officer

FedEx Corporation



1973 2022

389 team members 700,000 team members

14 Falcon jets 703 aircraft

16.5 million packages a day186 packages overnight

25 U.S. cities 220 countries and territories



One vision | One team



Streamlining organization to achieve long-term strategy

FedEx Corporation

FedEx 

Express

FedEx 

Ground

FedEx 

Log istics

FedEx  

Office

FedEx 

Services

FedEx 

Dataworks

FedEx 

Custom  

Critical

FedEx 

Freight

FedEx 

Supply Chain

FedEx Trade  

Networks

Current Structure

M oving from individual operating companies …

Leverage strength of networks, people and assets into One FedEx

Vast global network result  
of 50 years of strategic
development and investment

Unmatched capabilities  
with differentiated portfolio  
of customers

Right time to leverage scale and  
assets across the enterprise
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One FedEx will be a leaner, more agile company

… to the future: One FedEx

One FedEx

Facilitates execution of DRIVE 
& Network 2.0

Reduces cost to serve and

improves capital efficiency

Streamlined structure

increases visibility
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Business Agility





Business Agility Guiding Principles

• Experiment – learn from failures
• ABLE
• Regular inspect & adapt

• Celebrate success
• Have fun
• Personal well-being & self care

• Near term, focused & detailed plans
• Long term, conceptual plans
• Minimal documentation

• Decentralized control = trust
• Balance creative license with consistency

• Don’t overthink things
• Use small teams (this includes leadership)
• Small bites of work



Agile



1.
Our highest priority is to satisfy the 
customer
through early and continuous delivery
of valuable software.

2.
Build projects around motivated 
individuals.
Give them the environment and support 
they need,
and trust them to get the job done.

3.
Continuous attention to technical 
excellence
and good design enhances agility.

4.
Welcome changing requirements, even 
late in
development. Agile processes harness 
change for
the customer's competitive advantage.

5.
The most efficient and effective method 
of
conveying information to and within a 
development
team is face-to-face conversation.

6.
Simplicity--the art of maximizing the 
amount
of work not done--is essential.

7.
Deliver working software frequently, from 
a
couple of weeks to a couple of months, 
with a
preference to the shorter timescale.

8.
Working software is the primary measure 
of progress. 9.

The best architectures, requirements, 
and designs
emerge from self-organizing teams.

10.
Businesspeople and developers must work
together daily throughout the project. 11.

Agile processes promote sustainable 
development.
The sponsors, developers, and users 
should be able
to maintain a constant pace indefinitely.

12.
At regular intervals, the team reflects 
on how
to become more effective, then tunes 
and adjusts
its behavior accordingly.

12 Principles of Agile Software 



Software 

craftsmanship
It’s not only what we build, but how we build it 

that counts…



FedEx IT Positions
careers.fedex.com

Software Developers / Full Stack Developers

Systems Administrators

Architects: Domain, Site Reliability, Solutions, Enterprise, Application, Technical, Software Quality

Site Reliability Engineers, Software Quality Engineers

Scrum Masters, Agile Coaches, Release Train Engineers

Project Managers, Business Applications Advisors

Software Engineers / Software Quality Engineers

Strategy Planning Advisors – Fellows

Database Advisors

Technical Fellows

Cyber Security Analysts

Business Applications Advisors

Management
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FedEx IT Internship
careers.fedex.com/intern

Paid, 10-week internship program.

Work remotely or in a hybrid environment.

FedEx Culture is putting people first. We promote growth and learning opportunities 
for all our employees.

Projects include mobile applications, web development, quality assurance testing 
automation, big data platforms, revenue systems, and/or architecture development.

Technologies include: Java, SpringBoot, Angular, Microservices, Cassandra DataStax, 
Microsoft Azure, Cloud native development, Data Engineering, Python, JMS, 
JavaScript, HTML5, Redis, PostgreSQL, C family of languages, Jenkins, CloudBees 
Flow, GitHub, Pivotal Cloud Foundry, Hadoop, Spotfire, and Weblogic.

Assigned a mentor throughout your internship.
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FedEx IT Internship
Learning Activities

Orientation with College Connection  Hometown Moments

IT Onboarding & Introduction to QDM  Security Challenges

Virtual Happy Hour with Managers  Engage with our Executives

IT Soft Skills series (7 weeks)   National Intern Day 

Security Bite Size Moments   Showcase Presentations

Check-ins with the Interns   Teambuilding with Mentors

Agile Foundation Class    Kanban Class

Ted Talks with Directors & Lorie   IT Career Path series

Meet & Greet with the Officers   Technical Writing sessions

Lorie.brown@fedex.com
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Questions? 



Thank
You
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